


To improve the healthcare of the communities we serve by providing 
patient-focused, high quality and cost-effective services while promoting 
health and wellness.

ÒA caring health system dedicated to 
excellence _ today and tomorrow.Ó



    Our focus is developing a vision and 
true culture to make Houston 
Healthcare the place of choice for 
patients to receive care, employees to 
work and physicians to practice 
medicine.  Truly, improving the 
healthcare of the communities we 
serve by providing quality patient care 
in a safe environment is our 
commitment to the people of Houston 
County and the surrounding area.  
    We are proud of our efforts as a 
health care provider, serving over 
200,000 people each year through our 
hospitals, emergency departments and 
outpatient facilities. 
    In addition to the care we provide 
for our patients, we are also a major 
resource to our community.  Houston 
Healthcare provided more than 
$35 million in indigent, charity and 
uncollectible care, giving medical services 
this past year to those who do not 
have the ability to pay , without 
receiving any tax dollars from local 
government.  Through free or low-cost 
health screenings, educational 
opportunities and support groups, more 
than 80,000 encounters occurred this 
year through our EduCare Community 
Education and Services program.
    Our greatest resource as a 
healthcare provider is our people Ð 
the more than 1,900 employees who 
work daily around the clock to provide 
care, concern and support for the 
patients we serve and their families.  
Our goal is to foster relationships with 
our new employees while continuing 
to support those that have committed 
to our organization on a long term 
basis.  We encourage each employee 
to be actively involved in our system 
by developing friendships with co-
workers and continuing to make 
recommendations for improvements 
throughout the system.   
    Many of our employees, physicians 
and volunteers work tirelessly in giving 
back to our community through 
involvement in organizations such as 
the Houston County Volunteer 

Medical Clinic, American Cancer 
Society, American Heart Association, 
United Way, March of Dimes, 
American Red Cross, YMCA, Heart 
of Georgia Hospice, Rotary, Kiwanis 
and Exchange as well as in their 
churches and local schools.  As the 
fourth largest employer in Houston 
County, Houston Healthcare Õ s staff 
includes more than 1,900 individuals 
with an annual payroll exceeding $75 
million.
    Our employees work along with 
more than 175 physicians and our 
Volunteer Auxiliaries to carry out our 
mission of providing patient-focused, 
high quality and cost-effective services 
while promoting health and wellness 
to improve the healthcare of our 
community.
    With the tremendous growth in 
our communityÕ s population, Houston 
Healthcare has worked diligently to 
meet the needs and challenges brought 
upon us as a healthcare provider.  
During this past year, Houston 
Healthcare embarked upon a Strategic 
Master Facility Plan to develop and 
expand the Houston Medical Center 
campus.  Over the next year, we will 
be looking at the impact of future 
growth in the southern part of 
Houston County to determine the 
need for expansion and renovation at 
Perry Hospital.
    We continue our journey toward 
Service Excellence with a commitment 
to People, Service, Quality, Finance and 
Growth.  It is imperative that we move 
forward in our efforts in providing 
quality care and services in a cost-
effective manner.  This focus will help 
us meet the challenges ahead and the 
needs of our growing population, 
enabling us to continue as a successful 
organization.

Grady W. (Skip) Philips, III
Chief Executive Officer



    In 2007, the Hospital Authority of Houston County embarked upon 
building the first phase of a Master Facilities Plan which addresses how 
we can accommodate future growth the next 10 to 15 years with 
both new construction and renovated facilities at the Houston Medical 
Center campus.  Over the next year, we will be looking at the impact 
of future growth in the southern part of our county as we determine 
the need for expansion and renovation at Perry Hospital, and the 
development of a medical office building at Highway 96 and Cohen 
Walker Drive.
    The Houston Medical Center $75 million campus expansion includes 
a new five-story Northwest Patient Tower, an expansion to the Houston 
Heart Institute cardiac catheterization laboratory, and a Central 
Energy Plant.  
    Scheduled to open in 2009, the 130,581-square-foot tower will 
provide additional bed space along with a new Orthopedic Unit, new 
Critical/Intensive Care Units and new Post -Partum Unit and Newborn 

Nursery.  Other improved areas will include expanded space for admissions 
and patient registration, education and meeting rooms, lobby and public 
areas, new cafeteria and dining area, as well as new parking areas and 
improved access to the campus.
    During 2007, Houston Medical Center enhanced patient care services 
through the opening of a new Intermediate Care Area and a new 
Patient Care Evaluation Unit to improve patient f low and transition. 
Both Houston Medical Center and Perry Hospital upgraded technology 
in many clinical areas, such as diagnostic imaging which included 1.5 
Tesla-strength MRI at both hospitals, a new 64-slice CT scanner and 
PET/CT at Houston Medical Center, and a new 16-slice CT scanner 
at Perry Hospital.  Additional technology included the implementation 
of SMART Medication Pumps and Bedside Medication Verification, and 
upgrades to the Picture Archiving Communication System (PACS) in 
diagnostic imaging and the Pyxis medication management system.





Houston Medical Center
As a regional provider, Houston Medical Center provides comprehensive 
inpatient and outpatient healthcare services annually to people residing 
in Houston County and more than 10 surrounding counties.  Houston 
Medical CenterÕs services include: 

¥ Inpatient & Outpatient Surgery
¥ Medical & Surgical Intensive Care
¥ Maternity
¥ Neonatal Intensive Care
¥ Behavioral Health & Psychiatry
¥ Emergency Department
¥ Cardiovascular, Neurology and Pulmonary Labs
¥ Pain Management

Perry Hospital
Perry Hospital is a full-service medical facility offering an array of 
services in a hometown setting.  Services include: 

¥ Inpatient & Outpatient Surgery
¥ Emergency Department
¥ Intensive Care Unit
¥ Transitional Care Unit
¥ Pain Management
¥ Cardiovascular, Neurology and Pulmonary Labs
¥ Inpatient Hospice Care through Heart of Georgia Hospice.

Houston Heart Institute
Established in 1989, Houston Heart Institute provides cardiovascular 
diagnosis and care right here in our community.  Services include:

¥ Cardiac catheterization
¥ Pacemaker insertion
¥ Stress testing
¥ Doppler-echocardiography
¥ Vascular studies
¥ Holter monitoring

The Surgery Center
Houston Healthcare Õ s Surgery Center opened in 2005 on the campus 
of Houston Medical Center.  This facility offers a variety of ambulatory 
surgery and endoscopic procedures in a comfortable outpatient setting.

Health Connections Cardiac & Pulmonary Rehabilitation Center
This outpatient rehabilitation program is designed to help people who 
have experienced heart disease, heart surgery and pulmonary disease 
recover faster and return to full and productive lives.  Available by 
physician referral, Health Connections offers a comprehensive service 
including individualized exercise therapy and education for participants 
and family members.  The center also offers a Diabetes Exercise 
Program.

Houston Healthcare first began serving the people of Houston County as a 50-bed hospital in 
Warner Robins.  Today, Houston Healthcare operates Houston Medical Center, now a 198-bed 
facility, the 45-bed Perry Hospital, Houston Heart Institute, outpatient urgent care centers and 
services.  Over the years, we have continued growing to meet the needs of our growing community.



Houston Occupational Health & Wellness Center
Houston Occupational Health & Wellness Center offers specialized 
services to businesses and industries throughout Central Georgia.  
Services include pre-placement physicals, substance abuse testing, 
audiometric screening, functionality testing, travel medicine, ergometrics 
and safety evaluations under the direction of a board certified 
occupational medicine physician.

Rehabilitative Services Ð Pavilion Rehab Center 
and Houston Lake Rehab
Houston Healthcare offers a full range of outpatient physical, 
occupational and speech therapy services at two convenient locations 
Ð the Pavilion Rehabilitation Center at Houston Health Pavilion in 
Warner Robins and the Houston Lake Rehab Center at Highway 
127 and Moody Road.

Pavilion Diagnostic Center
The Pavilion Diagnostic Center offers state-of-the-art, comprehensive 
radiology and diagnostic imaging services in a convenient and 
comfortable setting within the Houston Health Pavilion.  All studies 
including digital mammography, bone densitometry, CT scanning, 
ultrasound imaging, f luoroscopy and arthrography are read and 
interpreted by board certified radiologists.

Houston Lake Med-Stop and Pavilion Med-Stop
Houston Healthcare operates two urgent care centers providing 
services for minor illnesses and injuries on a walk-in basis.  Each center 
is staffed by a physician and registered nurse.

Annual Statistics 
Fiscal Year Ending 2008

Admissions (excluding newborns)							  13,819

Patient Days (excluding newborns)							  63,206		

Emergency Department Visits							  68,268

Births							   			   	    2,029		

Surgeries									               11,577		

Outpatient Visits				           			           	           138,316	

Med-Stop Visits							                            26, 462



Health Fairs & Screenings
Houston Healthcare offered free and low-cost health screenings to 8,111 
individuals during 2007 in health fairs at schools, churches, businesses, 
shopping malls and community centers.  Annual events included the 
Midday Health Fair at the Georgia National Fair and the Family Fair held 
at the Galleria Mall.  Houston Healthcare and local physicians provided 
sports screenings to over 2,000 middle and high school student athletes 
in Houston County.   

SeniorCare
This weekly program offers exercise and education tailored specifically 
for senior adults.  During 2007, Houston Healthcare Õ s SeniorCare contacts 
equaled 15,037.  Additionally, 2,134 senior adults received blood pressure 
screenings through the SeniorCare program.  

CPR & Safety
EduCare offers a variety of classes including American Heart Association 
CPR, American Red Cross CPR & First Aid, Infant & Child CPR/Heart 
Saver, Safe Sitter Course, and 55 Alive.  

Parish Health Ministry
Houston Healthcare provides for the health-related needs of families in 
approximately 25 churches in Central Georgia through a nurse-led program 
offering education, support, nurturing, health screenings, referrals and 
counseling.  Parish health nurses provided blood pressure screenings and 
hypertension information to 1,324 individuals through this ministry program.

Women Õ s Health Task Force
Led by Houston Healthcare, this cooperative effort of more than 40 
women works to increase awareness of women Õ s health issues and 
strengthen families. Most recently, this group received the American 
Cancer Society Circle of Hope Award given to the ÒOutstanding 
Collaborative PartnerÓ in the fight against cancer.  Many agencies and 
organizations are involved including the Houston County Extension 
Service, Robins Air Force Base Health & Wellness Center, Houston 
County Health Department, Houston County Board of Education, Central 
Georgia Alzheimer Õ s Association and the American Cancer Society.

Support to Other Organizations
Houston Healthcare provided over $20,000 in contributions (cash and 
in-kind) to numerous schools and community organizations including the 
Museum of Aviation Foundation, Alzheimer Õ s Association, Houston 
County YMCA, Perry Area Chamber of Commerce, Warner Robins 
Chamber of Commerce, Optimist Club of Warner Robins, Robins Pacers, 
Houston County Joint Community Literacy Program and scholarships to 
high school seniors planning to pursue careers in healthcare.  Employees 
of Houston Healthcare donated more than $71,000 to the United Way 
of Central Georgia in 2007.





Several years ago, the leadership of Houston Healthcare embarked upon a journey to create 
an organizational culture of service and operational excellence based upon five fundamental 
pillars:  People, Service, Quality, Finance and Growth.
    Truly, it is the people of our organization, not the bricks and mortar, 
who make the difference.  Hiring the right employees Ð caring,     
compassionate individuals who believe in the culture and vision of the 
organization Ð is the key to success.  Houston Healthcare strives to 
recruit and select employees who want to be a part of our team, who 
want to be successful in their job whether it is caring for patients, 
maintaining our facilities or handling the financial services of the 
organization.
    Houston Healthcare is a partner in the Houston County Volunteer 
Medical Clinic, Inc., a 501(c)(3) facility whose primary purpose is to 
provide free primary, non-emergency, medical care on an appointment-
only basis to working, uninsured citizens of Houston County.  The 
clinic was founded in January 2005 with funding from the Houston 
Medical Center Auxiliary, Community HealthWorks, and many 
individuals and busin esses.  The Hospital Authority of Houston County 
leases space and equipment to the facility for $1 per year, and Houston 
Medical Center and Perry Hospital provide laboratory and radiology 
services to the Clinic at no charge.
    Physicians on staff at Houston Medical Center and Perry Hospital, 
along with a number of retired physicians and others from the Houston 
County community including nurses, medical technologists and 
registration personnel, serve as volunteer staff for the Clinic.    

    Georgette Chikeri, MD, medical director for the Clinic, shares, ÒWe 
are helping those patients who may otherwise not get the care that 
they need, especially the ones with chronic conditions that can be 
controlled if caught early, keeping them out of the emergency rooms. 
ItÕs best for everybody whether you have insurance or not.  We also 
provide free medication to our patients, which is huge. Some of our 
patients have hundreds of dollars of medication that they take every 
month.Ó 
    Imagine being a hard working, single mother with two children and 
a young granddaughter, and finding a suspicious-feeling lump. Imagine 
not having any medical insurance to pay for a diagnosis, much less 
treatment. ThatÕs the reality Angela Davis of Warner Robins faced. 
Although she was working full-time, she did not have health insurance 
through her employer and could not afford to see a physician for the 
lump she found in her throat. Luckily for Davis, the Houston County 
Volunteer Medical Clinic was available. 
    Davis was referred by the Volunteer Clinic to Dr. Horatio Cabasares, 
general surgeon and Chief of Staff at Perry Hospital, to undergo surgery. 
Thankfully, says Davis, the cancer had not spread, and Dr. Cabasares 
was able to remove the lump without complication. ÒAfter it was 
removed, I underwent two radioactive iodine treatments. The doctors 
believe all of the cancer is gone, and my prognosis looks good,Ó she 
adds.
    For Davis, the Volunteer Clinic was truly a lifesaver. ÒMy children 
are very important to me,Ó she says. ÒBeing a single mom, I think about 
not being here to see them grow and accomplish things in life. I have 
a three-year old granddaughter who I want to see graduate and get 
married. If I had not come to the Volunteer Clinic, I wouldnÕt have 
been able to do that. I thank God every day that it is here.Ó
    ÒThe Clinic enables people who are working and trying to do the 
best they can to take advantage of medical attention and avoid some 
of those catastrophic situations,Ó Clinic Board member Jack Steed 
adds. ÒA healthy employee is a happy employee, and a happy employee 
is a productive employee. It really benefits the community in improving 
the health status of its citizens.Ó




