Houston Healthcare
Annual Report



Letter from the CEO

During this past year, we celebrated
delivering 50 years of quality care to
our community. We were able to
recognize those who worked so hard
and tirelessly to open Houston Medical
Center in 1960 and also celebrate the
contributions of our staff, physicians
and volunteers. As we reflect back and
celebrate the successes of our past, we
must also look forward and continue
to plan for the future of healthcare in
our community.

2010 was a very challenging year for
healthcare providers. Because of the uncertainty surrounding
healthcare legislation - both on the federal and state level - many
health systems have experienced great difficulties in developing
long range strategic plans. While predicting the future is
challenging, we know we will have to provide improved quality
outcomes and increased patient satisfaction while receiving
reduced reimbursements.

With these pending reductions, it is imperative we take every
opportunity to improve operational efficiencies. It is crucial, now
more than ever, that we constantly look for opportunities to more
effectively manage our financial resources in order to continue to
provide the array of services and high quality that our community
has come to expect from Houston Healthcare. One of our many
areas of focus during the year was on reevaluating our processes
and relationships with our partners and vendors. Those that were
not providing sufficient value toward the pursuit of improving
patient care, patient satisfaction, or operating efficiencies have
been altered or eliminated, if necessary. As we must consistently

Mission

reinvest in our facilities and equipment to maintain quality care,
these relationships are vital to the sustainability of our health
system.

Houston County has experienced tremendous growth, thereby
increasing our need to expand services and access to care. Our
inpatient and outpatient volumes continued to grow throughout
the year. We anticipate this trend will continue, and we must be
able to provide for this growth. The most significant expansion
of our services was the addition of interventional cardiac
catheterizations. After years of offering only diagnostic cardiac
caths, we expanded the services offered through the Houston
Heart Institute in October. We are proud to be able to offer this
life saving service to our community.

While healthcare faces many changes in the coming years, one
thing remains constant at Houston Healthcare - the commitment
of our employees, physicians, volunteers and Board of Trustees
to serve our community. Their level of commitment and caring is
exemplified each day in how they care for our patients, visitors
and each other. We are dedicated to providing great healthcare
and compassionate service. It is a privilege and obligation we take
seriously.

Cary Martin,
Chief Executive Officer

To improve the healthcare of the communities we serve by providing patient-focused, high
quality, cost-effective services while promoting health and wellness.

Vision

“A caring health system dedicated to excellence - today and tomorrow.”

Values

Respect - entails a high regard for worth of each person. It gives everyone a

voice and promotes teamwork.

Integrity - promotes honesty and straightforwardness in dealing with each
other in attempting to make our system work to its full potential.

Service Innovation - encourages creativity in seeking continuous quality

improvements and in meeting customer requirements.

Excellence - fosters constant, continuous striving for quality service in

duty and work done for others.



Annual Statistics for 2010

Admissions (excluding newborns) 15,803
Patient Days (excluding newborns) 71,002
Emergency Department Visits 80,832
Births 2,100
Surgeries & Endoscopies 17,055
Outpatient Visits 133,977
Med-Stop Visits 42,530
Employees (Full, Part-time & PRN) 2,211
Net Operating Revenue $264.0 million
Expenses $246.4 million
Net Operating Margin $ 17.6 million

Non-Operating Revenue

Net Funds Invested

$ 9.4 million

$ 27.0million

Invested for Capital Improvements, Expansions, Renovations,
New Technology, Information Systems, New Equipment and

Community Services

Indigent, Charity Care and Bad Debt: $ 57.2million

Advancement in Care

Houston Healthcare is fortunate to be able to enhance and expand the services we provide
in our community. We consistently strive to improve the care and services we provide -
focusing on patient safety, quality care and enhancing the overall patient experience. Several
of our new areas of growth include:

Houston Heart Institute (HHI) Expansion of Services: With the addition of cardiac stents
and cardiac angioplasty, HHI is able to offer enhanced cardiac care for our community.
These new services are an incredible and life saving addition to the list of procedures
already provided through HHI. Previously, patients needing this type of immediate
intervention would have to be transferred to another facility for further care, often bypassing
Houston Medical Center all together. By enhancing our cardiovascular services, we are
able to provide life saving treatment to those in our community.

eICU One-Year Anniversary: Houston Medical Center and Perry Hospital celebrated the
one-year anniversary of the electronic ICU (eICU) during 2010. The patient outcomes have
been very positive, and we are pleased to offer this additional level of care for our patients.

Sleep Lab Management: Houston Medical Center and Perry Hospital are now managing
the daily operations of our Sleep Labs, which allows for greater flexibility in scheduling
and proper follow up on tests and labs. The Neuro-Sleep Center at Houston Medical Center
offers a six-bed area for sleep labs and neurology services, and Perry Hospital’s Sleep Lab
includes two-beds for care and treatment for our patients.

Quality Honor Roll: Houston Medical Center and Perry Hospital were recognized by the
Partnership for Health and Accountability for the care we deliver to patients, specifically
focused on treatment for heart attacks, heart failure and pneumonia. Houston Medical
Center and Perry Hospital were recognized each quarter for their rating of 92 percent or
higher.






